Tiered Interventions Using
Evidence-Based Research
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Developing and Using an MTSS Problem-Solving Team
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* Forming the campus problem-solving team
* Defining different roles

* Setting a calendar for meetings

* Planning effective meetings

* Creating consistent expectations
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Forming the Campus

Problem-Solving Team
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Campus Problem-Solving Teams

* Build a team infrastructure with a
common goal:
To meet student needs and improve
the outcomes of all learners.

* [dentify teams that focus on different
“levels” of implementation.

e Consider the roles of each team’s
members.

* [dentify potential members with
specific expertise.




Characteristics of Team Members

* Committed to data-based decision making
* Open to new evidence-based practices
* Willing to explore new ideas and share them with colleagues

* Reliable, positive, and skilled communicators

What other characteristics do you think are important?

What characteristics are important for your MTSS problem-solving team?
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Example MTSS Problem-Solving Team

* Upper-elementary students
began the school year
performing below expectations.

* Teachers wanted to regain lost
instructional time spent helping
students catch up.

* Teachers wanted to address
students’ learning gaps more
proactively across the school
year.




Example MTSS Problem-Solving Team

To address student performance, the principal convened a campus
problem-solving team meeting with the following attendees:

*Grade-level teacher team leaders

* Reading interventionist

* Data expert

What other roles could the principal have included?
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Choosing Effective Team Members

* Team members must be
able to meet regularly to
develop the campus plan.

* Team members must be
skilled at identifying steps
to carry out a plan.

e Team members must be
able to collaborate!




Critical Team Members

* Team leader (a campus administrator)
* Data management and analysis leads
* Subject specialists (in reading, writing,
mathematics, and behavior):
* Instruction
* Intervention

* Professional development and ongoing
support
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Defining Different Roles
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Team Leader

* A principal or assistant principal

* Someone who prioritizes MTSS
on campus as the organizing
structure for all assessments,
instruction, interventions, and
professional development

* Not a lead interventionist,
instructional coach, department
chair, grade-level leader, etc.
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Data Management and Analysis Leads

* Collaborate with the team leader and
instructional coaches to create and
manage data reports

* Understand how to manage data and
create reports that aggregate and
disaggregate data in different ways

*Can be the team leader, an
instructional coach, or someone else
who has time to manage and
organize data
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Subject Specialists: Instruction

* Understand the importance of implementing the features of effective
instruction to support all students’ learning

* Understand both universal (i.e., core or content area) instruction and
interventions

* Know the instructional requirements and standards
* Serve as liaisons to grade-level teams
* Collaborate with interventionists to promote evidence-based strategies

* Depending on a campus’s resources and personnel, may be different people
for reading, writing, mathematics, and/or behavior
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Subject Specialists: Intervention

* Can analyze students’ needs in depth
and support teachers working with
struggling students

* Have a strong understanding of how
to use both diagnostic and
progress-monitoring data to target
and differentiate interventions

* Depending on a campus’s resources
and personnel, may be different
people for reading, writing,
mathematics, and/or behavior
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Subject Specialists: Professional Development

and Ongoing Support

* Instructional coaches or lead teachers who have the ability and time to do
the following:

* Analyze data

* Meet with teachers about data and instruction

* Conduct observations and provide feedback

* Model lessons and coteach

* Support administrators in understanding data and instruction

* Depending on a campus’s resources and personnel, may be different people
for reading, writing, mathematics, and/or behavior
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MTSS Roles at Your Campus

Who at your campus could fill each role?

What gaps in expertise need to be addressed?



https://drive.google.com/file/d/1PlAWJ4UNhGT2-6byqX7bSFJMkEbQPUkT/view?usp=sharing

Setting a Calendar for Meetings

TI'E-R

Meeting After Screening

* After collecting screening data, conduct
structured data meetings with each grade
level as soon as possible.

* Do not wait to provide interventions! Implementing
Structured

[} . o
Resource: _ ' Data Meetings
www.elitetexas.org/resources-sl/implementin
g-structured-data-meetings-for-english-learne o Yearsound fool

ptimizing

rs Instructional Planning

for English Learners
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http://www.elitetexas.org/resources-sl/implementing-structured-data-meetings-for-english-learners
http://www.elitetexas.org/resources-sl/implementing-structured-data-meetings-for-english-learners
http://www.elitetexas.org/resources-sl/implementing-structured-data-meetings-for-english-learners

Meeting to Analyze Ongoing Data

* Plan meetings across the year (e.g., monthly, bimonthly) to examine ongoing
data, including the following:

* Screening, diagnostic, and progress-monitoring data

* Core and intervention observation data

* Professional development data (e.g., model lessons, professional
learning community meetings)

* All members of the MTSS problem-solving team should attend.
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Core Observation Data

* Collect data using observation forms such as the following:
* Core observation tool:

https://meadowscenter.org/wp-content/uploads/2022/04/Instructional
Observationl.pdf

* Fidelity checklist:

https://meadowscenter.org/wp-content/uploads/2019-Fidelity
Checklist.pdf

* Aggregate data to look for patterns across instructional components and the
features of effective instruction.

* Connect observation data with student assessment data.

T-I'E-R



https://meadowscenter.org/wp-content/uploads/2022/04/Instructional_Observation1.pdf
https://meadowscenter.org/wp-content/uploads/2022/04/Instructional_Observation1.pdf
https://meadowscenter.org/wp-content/uploads/2019-FidelityChecklist.pdf
https://meadowscenter.org/wp-content/uploads/2019-FidelityChecklist.pdf

Intervention Observation Data

* Collect data using observation forms such as the following:
* Intervention observation tool:

https://meadowscenter.org/wp-content/uploads/2022/04/Intervention
Observationl.pdf

* Fidelity checklist:

https://meadowscenter.org/wp-content/uploads/2019-Fidelity
Checklist.pdf

* Aggregate data to look for patterns across instructional components and the
features of effective instruction.

* Connect observation data with student assessment data.

T-I'E-R

Progress-Monitoring Data

* Use line graphs to track student progress-monitoring data.

* Connect progress-monitoring data to documented instruction and
interventions.

* Resource:
Collaborative instructional logs
https://meadowscenter.org/resource/collaborative-instructional-logs

* For more information about progress monitoring and making data-based
instructional decisions, explore the following TIER modules:

* Progress Monitoring

* Decision Making
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https://meadowscenter.org/wp-content/uploads/2022/04/Intervention_Observation1.pdf
https://meadowscenter.org/wp-content/uploads/2022/04/Intervention_Observation1.pdf
https://meadowscenter.org/wp-content/uploads/2019-FidelityChecklist.pdf
https://meadowscenter.org/wp-content/uploads/2019-FidelityChecklist.pdf
https://meadowscenter.org/resource/collaborative-instructional-logs

Planning Effective Meetings
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Set an Agenda

* [dentify the meeting goals:
* [dentify students for interventions?

* Examine data for student progress or instructional effectiveness?
*Set goals at different levels?

* |dentify agenda items:
* Analyses of student data?

* Analyses of instructional observations?

* Discussion of instructional support provided or needed?
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Preparing Data Reports

* Student assessment data:
* Screening and diagnostic data
* Progress-monitoring data
* State summative/interim data
* Observation data
* Core instruction, including teacher-led small-group instruction
* Intervention provided
* Connections between student assessment and observation data, including

teacher documentation of how data have informed instruction
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Examining Data

* Higher-level analyses relate to broader issues (e.g., gaps in core instruction).
* By grade level

* By classroom

* Targeted analyses relate to issues specific to small groups of students or
individual students.

* By intervention
* By individual student

* For examples of student data reports and analyses, see the Creating an
Assessment Plan pathway in this module.
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Examining Data: Examples

Sample Collat ive Instr

o

AL @

* Would this kind of data be
helpful for teachers to
collect?

* How could your MTSS
problem-solving team use
this kind of data?
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Setting Goals Based on Data

* Campus goals
* Increase percentages of students on grade level

* Decrease percentages of students struggling

* Classroom goals
* Increase percentages of students on grade level

* Decrease percentages of students struggling

* Intervention goals
* Decrease number of students needing intervention

* Accelerate students’ learning

* Individual student goals
* Accelerate individual students’ learning to get back to grade level
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https://drive.google.com/file/d/1PlAWJ4UNhGT2-6byqX7bSFJMkEbQPUkT/view?usp=sharing

Creating

Consistent Expectations
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Creating and Sharing Observation Checklists

* Use or create checklists that focus on specific aspects of instruction, such as
the following:

* What is done in small groups to differentiate
* What is done in workstations to extend students’ practice opportunities
* How automaticity is developed with different skills

* Meet with teachers to go over the checklists, discuss expectations, and
model implementation as needed.
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Core Instruction

* Focus on specific content area components.

* Document implementation of specific
instructional features.

Why might you use checklists that focus on
specific activities or skills rather than on
everything related to effective instruction in a
content area?
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Intervention Instruction

* Focus on specific content area components.

* Document implementation of specific instructional
features.

* What do these observational data tell you about
the instruction provided?

s taogh
Intervention Instruction

* How could you create a similar tool for writing,
math, or behavior?

The




Features of Effective Instruction: Sample Tools

* Checklist for core instruction or
intervention: s
https://meadowscenter.org/wp-conte
nt/uploads/2022/12/0Observing_Featu
res.pdf

* Walkthrough tools:

https://meadowscenter.org/resource
/instructional-walkthrough-tools

Effective Instruction Walkthrough:
Explicit Systematic Instruction
T DT

Comments

Conclusion: Your To-Do List

* Define different roles.

*Set a calendar for meetings.

* Plan effective meetings.
* Create consistent expectations. J L
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https://meadowscenter.org/wp-content/uploads/2022/12/Observing_Features.pdf
https://meadowscenter.org/wp-content/uploads/2022/12/Observing_Features.pdf
https://meadowscenter.org/wp-content/uploads/2022/12/Observing_Features.pdf
https://meadowscenter.org/library/resource/instructional-walkthrough-tools
https://meadowscenter.org/library/resource/instructional-walkthrough-tools
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